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Good afternoon, my name is Jennie Shen, I am the president of Texas Women Society, I would like to present the McKinney Asian Art and Food Festival event.


Event History

Our Milestones
* 4 major cultural events since 2024
* Signature events:
v' March McKinney Asian Festival
v October McKinney Moon Festival

Growth

 Expanded to a 2-day festival (Oct 2024)

* 4,000-5,000 attendees per event™

* Strong and consistent community
engagement

*March 2025 attendance impacted by weather conditions
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Since 2024, we have engaged four major festivals in McKinney. Bring average 4000-5000 attendees from local and surrounding community to McKinney. Oct 2025, we grew one day event to two days event, which gave a big success to test multi-days event. 


2026 Festival Vision

What’s New in 2026

 Combining two festivals into one large-scale October
event

* Creating a more cohesive and impactful experience

Stronger Focus on the Arts
 Expanded artistic programming
* Increased artist participation

 More interactive cultural experiences L MKiNNEV
ASIAN ART &

FOOD FESTIVAL

Enhanced Experience

 More structured event layout '

* Improved visitor flow and engagement f /')6’7' 2”0 3 fi"
 Deeper cultural and educational elements
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In 2026, we’re taking the next step—combine both Asian festival and moon festival for a large scale event, transforming our festival into a true celebration of art, culture, and community.


Artist Alley

 QOpen to all community artists
 Tea ceremony demonstrations
e Handmade arts & crafts
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Wellness Area Food ruck-—5
* Tai Chi (Taiji) & Acupuncture o
e Community health awareness Torl—85

Food Street

 Expanded international food vendors
e Authentic cultural cuisine
Performance

 One and half day, back to back performance
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2026 Festival Experience Zones

Office Building




Community Impact & Engagement

Pre-Event Engagement/Marketing

e Community-wide Poster Desigh Contest

e Community outreach & promotion

* Partnering with multiple local organizations

Artist & Performer Opportunities

* Recruiting 30+ performance teams

* Showcasing 20+ visual artists in the Art Market

* Providing a platform for emerging and local talent

Engaging the community not just as attendees—
but as creators, participants, and collaborators.
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We have planned to have pre, during, and post event activities for engage community continually be involved in this event. Like poster contest. Last moon festival, we started this idea, suprisely we received over 25 designes from not only dfw area, but also out of state, most of them got the information from our marketing announcement. 
We are planning to recruite artiest and performers to join our event, 


Event Budget - Income

Type Income Estimate: $62000

* Vendors (Food, Non Food, Artist table) total $16000
Vendor and Program income: $20000 | *Tea Ceremony program: $2000
Ticketed program: $2000

Sponsorship Goal or Other source: *Sponsorship goal: $10000
S17500 *Other source: $7500 (TWS self funding)

Grant Application: $24500 *Through McKinney and Texas Grant application
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This is base on the previous event budget plan. 


Event Budget -Expense

Type

Expense Estimate: $53500

Event Operation: $30500

Event Cost: $15000

e Stage: $2900 DJ and equipment rental: $2600
* Performers: S5000

* Amenity rental (table, Chair, Tent, Generator, Lighting cost): S4500
Operation cost: $6100

* Security (51600)

* |nsurance ($1300)

* Waste Service(S850)

* Mobile Restroom ($850)

* Traffic Control (S1500)

Decoration: $4400

Volunteer and Program cost: $3000

Contractor: $2000

Unexpected Event Expenses: 10% of total

Marketing: $23000

Social Media: S8000

News Paper: $5000

Printing: S4000

Yard Sign: S1000

Pre-Event Campaign and Influence Interview :55000
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This is base on the previous event budget plan. 


?

Are you ready

:Oct 2743142026 Location:McKinney City HallPlaza

Date
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Thank you again McKinney to give us chance to show what we have. We look forward to seeing everyone there. 
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