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SPECIAL MEETING

Board of Supervisors' Workshop

CALL TO ORDER - 9:00 a.m.

The Solano County Board of Supervisors met on the 22nd day of January, 2013 in 

special session in the Solano County Events Center, 601 Texas Street, Fairfield, 

California at 9:00 a.m.  Present were Supervisors Hanningan, Spering, Thomson, 

Vasquez, and Chair Seifert.  Chair Seifert presided.  Also present were County 

Administrator Birgitta E. Corsello and County Counsel Dennis Bunting.

ROLL CALL

Linda J. Seifert, James P. Spering, John M. Vasquez, Erin Hannigan and 

Skip  Thomson
Present 5 - 

SALUTE TO THE FLAG AND MOMENT OF SILENCE

This meeting of the Solano County Board of Supervisors continued with the Salute to 

the Flag and a Moment of Silence.

BOARD OF SUPERVISORS WORKSHOP

The Supervisors will work with the facilitator during the day until 3:00 

p.m.
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This will be a facilitated conversation on strategy and going forward 

for Solano County.  Topics may include collaborative efforts in 

setting priorities, reaching consensus, and may include a review of 

strengths, challenges, and opportunities when considering mid and 

long term strategic direction for the county.  The Board's 2008 

approved Strategic Plan and other documents and reports may be 

reviewed and discussed in the course of the discussions.

The workshop will include a working lunch.

Chair Seifert welcomed all in attendance and introduced Christina Harbridge, 

Allegory, Inc. as the Workshop Facilitator.

Ms. Harbridge reviewed the potential agenda for this day which included a discussion 

of the County's Vision, Values, and Mission Statement.

Ms. Harbridge requested the Board members expectations for the day.  Feedback 

included:  Members ideas on how to provide services; Respect and 

acknowledgement of employees while addressing a structural deficit; Building 

working relationships with each other; Retaining employees; Where desire of interest 

is rooted in order to make choices; How to determine when economic recovery 

begins; and Clear budget objectives including Deficit Reduction Strategies.

County Administrator Birgitta Corsello requested that there be a consensus of where 

staff should be focusing efforts as they begin budget preparations.

Board members indicated that it was important to determine their shared goals, as 

well as those goals of their individual supervisorial districts, to recognize the cost of 

those goals, and to communicate those goals to the community.

The Board addressed ways to discuss ideas including respectful disagreement; 

listening to understand not to respond; and how to work together when conflict is 

present in order to achieve results.

The Board reviewed the the vision, values, and mission statement and it was 

suggested that that the word "collaboration" be added as a value.  The Board noted 

that their definition of the word "collaboration" included:  teamwork, outcome driven, 

partnership, and community.  It was suggested that the vision, values, and mission 

statement be brought back to the County Department Heads for further discussion 

and to bring back to the Board for approval.

The Board discussed threats and opportunities.

Areas of interest for individual members of the Board included:  Reducing hurdles for 

individuals and businesses in an effort to increase economic prosperity; Reducing 

unemployment from 9.3 percent to 6 percent over five years; Locating funding source 

to fund open space and parks; Reducing the structural deficit; Reducing the dropout 

rate of high school students; Regulating single use plastic bags; and Reducing 

childhood obesity.

It was requested that County Department Heads meet to discuss County priorities, 

determine long and short term outcomes and what initiatives would be required to 

take place to reach those outcomes; and consider updates of current goals to reflect 

current issues.
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It was requested that there be a separate discussion on the County's structural 

budget deficit to understand what it was and determine its manageability.

The Board noted priority issues which included:  Health and Well Being; Public 

Safety; Sustainable Land Use including Agriculture; Reducing Unemployment; Fiscal 

Sustainability; Economic Health; Seniors and Children; Veterans; Investing in Staff 

and Succession Planning; Utilizing Technology in the Delivery of Services; and 

Fiscally Sustainable Operations.

The facilitator noted that the next steps would be for each Board member to 

contemplate the discussion of priority issues and that a future discussion take place 

with the budget in mind and considering common ground.

PUBLIC COMMENT

Chair Seifert invited members of the public to address the Board on matters listed on 

this agenda.  No public comments were received.

Attachments (13-0093)

ADJOURN:

This special meeting of the Solano County Board of Supervisors adjourned at 3:00 

p.m. to February 19, 2013 at 8:00 a.m., Board Chambers, 675 Texas Street, Fairfield, 

California.

________________________________

LINDA J. SEIFERT, Chair

Solano County Board of Supervisors

BIRGITTA E. CORSELLO, Clerk of the

Solano County Board of Supervisors

By ______________________________

Patricia J. Crittenden, Chief Deputy Clerk

Page 3Solano County


